WHAT YOU NEED TO DO DURING THE PARALLEL PERIOD
The parallel period is time where you can move between your current system and the new system.  Listing input and maintenance occurs on the current system (SYR).  On regular intervals the listing data from SYR updates the listing information in the new system (NYS).  The parallel period runs from 9/15/09 until 11/17/09. On 11/17, all listing maintenance will be turned on in the NYS system and you will begin using that system as your MLS system. The following is a list of some of the major tasks you should be looking at during the parallel period. 

· Contact Information
The information in the contact records will be moved from the old system to the new, but processes associated to contacts will not.  These include prospecting searches, CMA’s and client web pages.  You will need to reconstruct your prospecting searches and notify your clients of the new client web page.  Note, during the parallel period, if you start rebuilding your prospecting searches in NYS, it’s possible for you to have prospecting searches going out from both the SYR system and the NYS system.  You don’t want the same search going out from both systems to the same client.  You’ll want to limit that to going from 1 source.  Basically you will need to determine which source to use during the parallel period

· Saved/Prospecting Searches
As mentioned above, these searches will not be coming over from the SYR system, you will need to rebuild these in the NYS system.

· Custom Views/Grids/Templates
Any views (printouts), results grids or search templates you may have created in SYR will not be in NYS.  You will need to re-create those if you feel the need.

· Hotsheet
Any personal Hotsheet settings you may have in SYR need to be re-created in NYS

· Agent Web Page/Client Web Page
Re-create your AWP in NYS as it is not carried over from SYR.  If using Client Web Page you will need to reconstruct that and advise your clients of their new CWP.

· Check your listings (in NYS)
Listing information is converted from the old design to the new design with as much accuracy as possible, however, it’s not always perfect. Particularly problematic are fields that were previously free form entries and are now tabled fields, or where the choices in the SYR system do not match exactly with what’s available in the NYS system. Those are the sorts of things you need to check. Ultimately, you will be responsible for the accuracy of your listings.

During the parallel period, you can view your listings in the new system, however all modifications to your listings must be done in the old system until November 17th.
